

TO : Deputy Director (Intelligence) 


SUBJECT : Inspector General’s Survey of the Office of 
Central Reference 

REFERENCE: 


1. In consideration of subject survey and the comments 
by the DD1 and the AD/CR, action on the recommendations of 
the Inspector General is directed as follows: 

a. All recommendations except 8, 12a, 12c, 18, 

21, and 22 are approved. 

b. Recommendations 2a and 2b are not to be used 
as supporting material to obtain higher level clerical 
and other sub*professional slots. The purpose of these 
recommendations is to sstablish an orderly process for 
advancement of deserving analyst personnel and to 
correct the existing situation in which many analysts 
are performing clerical type functions. 

c. In regards to recommendation 4b, the 1G has 
advised that there have been four individual cases brought 
to his attention in which the personnel appear to meet the 



ZO*-HO> 


. .v', Vi 1 


uz&XurJL* 


Approved For Release 2004/01/15 : CIA-RDP80B01676R000300070029-3 


25X1 


25X1 


criteria for accelerated promotion but which .io such 
promotion action was taken at the time of the AD/C R’s 
responses to the 1C report. The narcos of these individuals 
are listed below in that .they m^y bo given appropriate 

consideration in theltevdot^lwy v*ere''Werlooked: 



4. Recommendation 7 is approved with the understanding 
that action on this rc commendation be deferred pending 
completion of the study in this area now being made by a 
special committee under the chairmanship of the Director of 
Security. 

e. Recommendations 8 , i2a, i2c, and 22 are 
disapproved. 

f. Recommendation 18 is disapproved with the under- 
standing that the AD/ Cil will continue to make maximum use 
cf personnel in the IAS who have boon recruited as key punch 
operators and who have received specific training for this 
work. Recognizing the limitations of nen-cloarcd key punch 
operators, an effort should bo mads to utilize them on the 
unclassified material, thus releasing the cleared operators 
for classified programs where the backlog generally exists. 

q. Recomm endation 21 is disapproved with tho urdcr- 

standing that whoa is reissued, a rider will be 

attached appealing to our most knowledgeable experts 
-■=- (particularly in CHE) for their advice and assistance in the 
_ various areas of selection. 


rj 2* The DD1 is requested to submit a report to the DDC1 within 
vG dxjjrs from the date of this memorandum on tho progress made 
in carrying out the approved recommendations. 


yisan 3. Kirkpatrick 
Executive Director 


25X1 
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7 April 1934 


1Q3UC& i'lLftn locative Director 


souscr 


inspector General ’ s Survey of 
Cifice of Central ileference 


iiZFmsK : 


Action HcaoranUum A-345, 
Os ted 3 January 1964 


Attached ia tho requested report prepared by the 
Aaslfitant Director /Central reference on the program* made 
in carrying out the approved recoanaecndatious of the 
Xnsrdvtor General. You trill note that they are all either 
accam^rliaued or underlay. 


PAUL A. B0J13L 

Assistant Deputy Director ( Intelligence) 
for Management 


ODDI/AvS/mJa 

Distribution: 

Orig - Addressee 
1 - EB ^ 

1 - ODDI Chrono 

1 - PAD Chrono 

2 - ODDI Admin, 
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i *21:110 J3A NEU*. J FOE; deputy Director (Intelligence) 

SUBJECT: Inspector General's Survey ol the Office of 

Central Reference 

REFERENCE: Action Memorandum No, A- 343 from fee Executive 

Director, dated 8 January 1004 


i. This memorandum reports progress made fey the D©/s and Office at 
Central Reference in carrying oat tlio recommendations of tile Inspector 
General. 


2. All recommendations except 8, 12a, 12c, 18, 21, and 22 were 
approved fey the Executive Director. Actions taken an of 20 March 1D84 
are as follows; 


g tewramg^atioa 1$ (Release policy) 


Action taken: The AD/ CR terminated the policy through the 


Issuance of OCR 


dated 12 .December 1363. 


jloeommgadatioas 2a through h: (Classification study of OCR) 


Action taken; in mid-February, the Salary a nd Wage Division, 
Office of Personnel, started the classification review of GGS 
poultices. All points covered In the Inspector General's 
report will be included In the classification survey. OCR 
does not intend to cso the IG's rec ommendati ons as oupport- 
lag malarial to obtain higher level clerical clots, as mentioned 
to the Executive Director’s Action Memorandum. Removing 
routine procaasleg functions from analysts' Jobs, however, 
will necessarily affect certain clerical positions, and any 
adjustment at the clerical level will be thoroughly reviewed 
by the Salary and Wage Division. 
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Recott-rnendation 3; (Field recruiting by OCR) 


Action taken : OCli will eontitme to send representatives to assist 
recruiters in the screening and selection of analyst personnel . 


Baoommeadatioa 4a; (EOO grades) 


Action taken ; OC.i has a do p ted the recommended policy for 
entrance -on-doty grades. Variations or changes will be made 
only when they are eooaisteat with etaadards « aed by other 
Agency components. 


Recommendation <bi (Accelerated promotions ) 


Action taken: la additloe to the grade adjustments already made 


by OCR 


pther Individuals were identified in the Executive 


Director's Action Memorandum as ooesibW da^ndnn 


J The gradtw of these individuals 


are now toe seme as those h eld by their ooa temporaries who 
ware recruited at too l [ level. | I however. 


has made slower progress than the o thers, and has not yst 
readied the p roficie ncy repaired for | | biographic analysts . 

She is still a [ I therefore, and would not have a higher 
grade even if her entrance grade had beeal ~| 


gecomir.e adatlons 5a. h. c i (Regulations en Liaison Staff) 


Action taken : The publication of toe following regulations 
satisfy the recommendations concerning toe liaison functions 

of OCR: 


[ dated 5 November 1M8, "Central Responsibility 
for Coordination of Interagency Liaison*'. 
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Bgagn»Bgatf>tloa Vi (Surrey of COS) 


Action token : The DD/I will coordinate with the Inspector General 
the reoorrmendod survey of the Collection Guidance Staff. 


Hecoromeodatl<m 7 : (T9 Control procedures) 

Action taken : OCB baa taken no further action inasmuch aa too 
special Agency committee chaired by the Office of Security h&e 
not yet ad mitted te tha Executive Director ita report on the 
handliuf a id aecouatability controla for code word and Top 
Secret material. 

Besom roeadation 9i (Training.) 

Action taken : The AD/CB oaa directed division chiefs to comply 
with the recommendations on tr ain i ng . By June 1&64, enroll - 
mento in tha intelligence Orientation Courae will be o* a ourrent 
baala. Training acbedulea for all categories of personnel hare 
beea ui<Iated aad will be issued for the guidance of all auperrieo ra 

kanom mediation 10; (Layers of supervision In DD) 

Action taken . Ao examination of supervisory policies In tha 
Analysis Branch of Document Dlviaion revealed some criticism 
of toe coordination time required several months ago when new 
Dicti onar y entries were being resolved. The Branch Chief has 
taken steps to ensure that no unnecessary layers of supervision 

exist. 


B ecoTumtndatlon lit (DD partitions) 


Action taken : Tha DD/I will approve th e requisitio n for this 
panelling provided that oeoeeaary funds I <*» be made 

tvtlUblt) (ot this purpOM* 


Beoomroendatlon 12b: (BeorgssUation la BB) 
Action taken: Effected on 1 October IMS. 


SECHLl 


Approved For Release 2004/01/15 : CIA-RDP80B01676R000300070029-3 



' * ' Approved For Release 2004/01/15 : CIA-RDP80B01676R000300070029-3 f 


23X1 


- 4- 


Bgoognagn^ttoa 13: (BR aerial nombar system) 

Action tihea : Tho oomnloa to a > t > nd>r dl*ed ••rial tuuntovT 
^SSTITS progress and will be completed by September 

1964. 

Recommendation 14; (BB printing HTTicM problnm) 

Action taken i OCR printing requirements. including the 
BivifraphiiT^ ©Sister’*, were reported on • December 19«3 
to the Agency oororoitto© which bee the entire printing 
services problem under stialy. 

Pettimmcndatloe 13 s (LA coverage in IB) 



Recommendabca 16 1 (Regulation on OB) 

Action taken i A draft regulation on Graphios Register mlaaien 
and function* la now being coordinated prior to publication in 
the | p artes (Intelligence Activitiee). 

It eoemmendation 17: (DCID for OB) 

..h™ M*m , ocn hu pnevml < <J«I* DC®, brt. « p«.lo«ly 
reported, will postpone coordination until DIA pla n n ing to thin 
field of activity is further developed, 

a •commendation IS: (Uae of clerical pool for key-ponctoers) 

Action UtkM i OCR will continue to make maximum use cl aech 
personnel whenever key pnach help is needed. 

Recommendation IS: (MD programming services) 

Action t ak en t EefUMta for progr ammi n g services will henceforth 
b* «»oai4*red first by OCS for their possible oomputor support 
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Implication*. Utilisation of OCR'* punched card capabilities wiU 
be arranged jointly between OC8 and OCH aa appropriate. Thin 
apjuroach eliminates the problem Identified la the IG's Surrey. 

Rsoommsodatloa 30: (GR backlog in 1J» 

Action taken : The backlog of Graphics Register material was 
disposed of In mid* December. 


Recommendation 21 > (LY selection policy) 


Action taken : la accordance with the fetecative Di rector’s comment 


on tide re com rnc ndation, OCR issued | |on 28 January 

1904, which urges all users of the Library to partici|>ats in the 
strengthening of die collections through comments or specific 
reoomroenuatiooe to toe Selection Officer. 


ftcoommondatiu* 28; (Coarse la use of Library) 

Actloa taken : Tie Library has outlined a training program for 
analysts which will be offered in collaboration with GTH. 

Recommendation 34: (Transfer of SIC) 

Action taken i Effected In September 1969. 

Recommendation 95: (SR manuals of iaa traction) 

Action taken : Manual# of Instructions have been drafted. Fical 
review and typing la In progress. 

tieooaoaendstion 2bj (Brislings within SR) 

Action taken ? An active weakly brisling program has bees 
established for Special Register analysts. 

Roopmreendatlon 37: (Rotation within SR) 

Action taken t Special Register is effecting rotation assign* 
meets for analysts. 
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Recommendation 33i (8B vault area) 

Action taken : The Office of Security haa inspected the rooms 
and haa Informally approved the recommended vault area. The 
accessary alterations will be made, subject to final Security 
approval and the availability of DD/I funds ($15, 000) for this 
purpose. 


JOHN K. VANCE 
Aaaiatant Director 
Central Reference 


Concert 


Ray 8. Cline 

Deputy Director (Intelligence) 


Distribution: 

Grig. & 1 - Addressee 
2 - OAD/CR 

C/AS| Ific 
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MEMORANDUM FOR: Executive Director 


SUBJECT 


: IQ Survey of Cable Secretariat 


25X1 !• • Attached are I I comment* on the Cable Secretariat 

IG Survey. I do not think it ie necessary to prepare a formal memorandum 
approving the IG recommendation on their survey of Cable Secretariat. 

Agree Disagree. If you so desire, I will informally 

monitor action needed on these recommendations. 

2, May I call your attention to four specific recommendations : 


25X1 

25X1 


a. Recommendation 1--Refers to amending of 

to include the mission and function of Cable Secretariat. This 
is part of the overall study John Clarke and I have prepared on 
the organisation of the O/DCI. Your approval of the recommendations 
in our study should take car* of this particular recommendation. 

b. Recommendation 2--Regarding improving the physical 

working conditions and atmosphere in the Cable Secretariat. The 
DD/S stu dy has been completed and they are ready to proceed 
but need | I to do the lob pr operly. The DD/S has used the 

services of I in making their study. I recommend 

that you approve this item and we will fund it out of current O/DCI 
allotments or request Mr. Clarke to make funds available. 

A pp rove Di sapprove 

c. Recommendation 4a— Regard the establishment of a 
special working group to study the establishment of a centralised 
CIA Watch Office. I know you have been concerned about this 
problem for some time, but I am not sure of its current status. 

Do you want me to prepare an action memo on this subject? 

Yes No 


25X1 
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d. 


Recommendation 6- -Re keeping individual production 

f - a - i . - i 1 

nas gone 


statistics on Cable Secretariat personnel. |" 
to some length defending his position on this subject 


25X1 we de£er to| 

25X1 orally advise} 

disapproved. 


Agree 


I suggest 
feelings in this matter and I will 
jthat this recommendation has been 
Disagree 


| 25X1 

Assistant to the Director 
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